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i "THE CURRENT PHASE OF RAPID ORANo6wN’’IS I PRWE'OiNG 5 'AS HELL AS 
POSSIBLE IN YItH OF ThE LATENESS OF AUTHORITIES .FROM WASHINGTON 
AGE-NiCTfc5v‘‘HO«EYER » FUK THE PHASE "R t QVI RTN&" MSS 57 VTT TEYAtrOVTlQ N 
I HAVE ; UESIGNATED MAJ, GEN. HOMER SMITH, THE DEFENSE ATTACHE, 

TO ASSUME THE RESPONSIBILITY FOK ARRANGING WITH GINCPAC, USSAG,. 

AND OTHER MILITARY COMMANDS THE NECESSARY LIAISON PUR RAPID ANO 
EFFECTIVE COORDINATION. IT IS ESSENTIAL THAT MOVEMENTS OF • 

ELEMENTS NECESSARY TO EFFECT THIS EVACUATION BE TIGHTLY CUORUINATED 
AND CLOSELY CONTROLLED BY GEN; SMITH, WE HAVE SET UP IN THE DAO 
COMPOUND A COMMUNICATIONS AnO COMMAND CENTER PRESENTLY bEING 
EFFECTIVELY OPERATED BY ADMIRAL BENTON FUR COORDINATION OF THE 
REFUGEES MOVEMENTS AND THIS CAN BE IMMEDIATELY SWITCHED TO 
PROVIDE A CUMilAND CUNTRUL AND CUMMUNI ATIONS CENTER FOR 
EMERGENCY EVACUATION, rtE ARE ALSU TAKING, VERY QUIETLY AND 
QUICKLY-, MEASURES TU ESTABLISH IN THE DAO COMPOUND RECEPTION 
AND ASSEMBLY FACILITIES FOR POTENTIAL EVACUEES. «E ARE 
GRATEFUL FUR THE DELAYED aUTHURITY . JUST RECEIVED FOR THE 
PRELIMINARY PLANNING FOR THE INTRODUCTION QF MARINE SECURITY 
ELEMENTS TO ASSIST IN PROVIDING THE NECESSARY SECURITY- FOR THE - 
COMPOUND* \ i 
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9 QilItT PLANNING IS PROCEEDING FOK 1 HE IDENTIFICATION OF STAGING 
. Jc.e png pwt»N0I IF ICAT ION OF AMERICAN EVACUEES, ' INCLUDING bOTH 
net rr f al^aNDNON-OFFICI AL AMEK IC ANS , UF OUR VIETNaME'SE CotAlS 
AN^THEIR^FANRIE^ OF THIRD COUNTRY NATIONALS. FOk WHOM Wfc HAVE 
A RESPONSIBILITY, FOR VJETNAMtSti EMPLOYEES' UF AMERICAN BUSINESS 
Pwl p RPR I StS including the communications MEDIA, AND’ THt 
mJuStaJt AGticui. Se Hive not n I BROUGHT IMT0‘-.T«:s degree 
L J!!S» roiS ueiM*Htse citizens pus nhok refill have a 

RESPONSIBILITY pending FIRM WASHINGTON DECISION ON THE 
MAGNITUDE OF THE LIFT WE MAY CHUOSR TO UNuEHTaKE. 

3 ' IT CANNOT BE EMPHASIZEO TOO STRONGLY THAT WASHINGTON REARS- 

Til STEPS THAT ARE BEING UNDERTAKEN CAN TOTALUT JEOPARDIZE 
5uP POLIIICAL INPCUENCh AND THE ACTUAL SAFETY UF m • ; 

THE REMAINING AMERICAN COMMUNITY IN VIET-NAM, 


4 ' THESE 1 TWO MESSAGES 00 NOT CONSTITUTE' - HH t— COM r*r ’ “ ” 
DETAILED, CUMpKtbhNSlVE PLAN WHICH WE HAU UNDE * J Al ^ r Jj* 

maVk kOR WAfeHINGTUN AT THb ENO UF THIS wEt*, BUT IT COVERS , 

INESSENTIALS IN RESPONSE TO STATE <67M &W THE CQMPRfc- i 

hSLtwF plan; INCLUOING AN ELABURATION OF CUMMANO- AND ! 

CONTROL ELEMENTS FOK LARGE SCALE ^JCUATION, WILL jj b 
ON Cb'MPLET.ION. OF ONGOING LIAISON WITH LOCAL MILITARY COMMANDS 

IN THE PACIFIC. . j 

5 GIVEN THE UNDERSTANDING THE THE INTER-RELATIONSHIP OF THE. 

POLITICAL ’and' MILITARY REALITIES UN THE GROUND CANNUT 
pSsiwU BE 8uSiwT li APBITPARV DECISIUNS fROJ «»5NI4 tON ' • 

WITHOUT RUTfcNTIAL FOP DISASTER WHICH COULD BE VERT GREfT, HE TRUST 
ThIt UPON RECEIPT OF THE COMPREHENSIVE PLAN THE I , . 

«KutiSn HILL be STRICTLY IN accordance kith the prov ;sions 

OUTLINED IN STATE 077660, 

MARTIN •" ^ f0H 9X\ 



FOHO \ 1 

/• 9* 

* - i *’ ^/\ 

o 

V Y 

*33 11 

1 -w 

i < 

> 1 

•vet. 

TV 1 

$ 


swrer 


*v. 

If I 




• If. 


f 

i i 

If* ♦ 

L L 

ji 

Zi ^ 


\ ,71 




t r 

r 


NOT to BE REPRODUCED WITHOUT THE AUTHORIZATION OF the executive secretary 

. • * . * V ** 


Photocopy from Gerald R. Ford Library 



